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Introduction

Percipient trading for over 4 years
All Consultants worked for Previous Organisation
Consultants totalling over 150 years experience

Oracles Preferred SMB Partner in Manufacturing Sector
— Process and Discrete
— Food and Beverage, Life Science, Biotech
— Chemicals, Consumer Products
— Industrial Manufacturing, Medical Devices



The plea for help from
SMB's

TO: Enterprise Software Vendors
FROM: Mid-size Companies
SUBJECT: Request for Help

Want power of enterprise software, need your help:

* Pricing doesn’t scale to our size

* Need rich functionality

 Need to be able to expand as the business grows

* Implementation too costly , resource consuming

* Need local partners to build long term relationship
 Need good training and education to ensure success




What do SMB’s Want?

 SMBs want the functionality of sophisticated
Enterprise Resource Planning systems for:

— Compliance
— Global trading
— Supply chain collaboration
— Competitive pressures — revenue and cost
— Better information about performance
— Improved customer service
 And they want
— IT that is Value For Money
— ROI achieved quickly
— Investment longevity
— Local supplier/ partner relationship
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Oracle Accelerator Solution

Key Customer Needs

Affordable

Low TCO with Quick ROI

Industry Expertise/Functionality

Scalability

Delivered by Local Trusted
Advisor

Proven, Viable Solution/VVendor

Oracle Delivers:
} Pre-configured
} Packaged pricing, implementation

} Strong Industry Capabilities

} Scale from small to large number
of users without changing software

} Quality versus Quantity
Partner Excellence & Enablement

} Oracle is a global leader in IT
solutions



Oracle Business Flow: Quality Issue to Resolution

Issue Identified Tracing Materials and Process Parameters
OP1518 OP1519 OP1520 OP1521 MM1811
Quality » Identify @ ~ MM1812 ~ Trace Trace Raw Quarantine
» : Use Lot ) > - - —
Issue Shipped G | Manufacturing Materials Remaining
Identified Lots/ Product Codes enealogy Process Steps Source Lots
* Quality issues come « Finished product « Trace product lots « Manufacturing process « All raw material « All remaining
from consumers codes/ lots are and attributes from step parameters such lot(s) involved material from the
(via a health incident) identified from the lot genealogy as which plant or are identified FG and RM lots
or distribution shipping history « Retrieve eRecords resource were involved * Retrieve identified are
channels (retailers, with this product lot are e-Records quarantined
etc.) or internally identified
Corrective Action and Assessment No

OP1522 OP1523 Yes OP1516 oP1517
Analyze to Process or IS Test for Problem Advise Perform
Trace Problem Material? Production Identified? Manufacturing Corrective
Source Process Shut Down Action
« The problem could be « Test for production « Stop Line for + Corrective action
caused by raw Raw Material process existing batch / could be modifying
materials or during the raise request to formula or disposing
production process. perform check of the particular run
Both possibilities need OP1526
to be investigated. Re-Sample CM1525 Sampling to «
Raw Material Notl_fy Acceptance
Lot (remaining) Suppliers
* Re-sample raw « Notify suppliers
material lot
Assessment and Reporting
OP1527 CM1528 OP1529
Identify Full Notify Re-Administer
Product Distribution Quality / Enterprise Roles \
Exposure Channels Assessment
« Identify all other FG « Distribution channels « Verify whether ' Quality Manager
lots using this RM are notified problem has been ' Product Supervisor
« Inform sales about resolved
product'lots for recaII' . @omplgte pgtch step @ Order Management Clerk
and their corresponding if quality isin -spec
shipping reference g] Consumer

|:| Not included in Accelerator offering Copyright © 2004, 2007, Oracle. All rights reserved.



Why Is Accelerated
Oracle E-Business Suite

cheaper and faster to
Implement?

Gone are the days of 18
month Projects !



Life Before Accelerators
Traditional ERP Implementation

Interfaces, data load,
UAT, training, go live

- Time, resource and cost — highly manual

Other implementation tasks




Goal of Accelerated Implementation
Reduced Time/ Cost

Leading-practice
_ Interfaces, data load,
Processes, Automatic - :
UAT, training, go live

configuration

Extensive automation— major time and cost saving

Other implementation tasks




Comparison — Accelerated vs.
Traditional Implementation

Accelerated ERP Implementation

Time, Cost, Resource Savings

- Process design, build, test, document

Automatic configuration of pre-built processes
Interfaces, data load, UAT, training, (parallel run), go live




Your new system
can be live
3 months from now!



Industries

Aerospace and Defense
Automotive

Chemicals
Communications
Consumer Products
Education and Research

Engineering and
Construction

Financial Services
Healthcare
High Technology



SMB Defined ...

Partner Led

£200 - £300m t/o

£100 - £200m t/o

£10 - £100m t/o







Applications That Meet
Business Needs

Cornprenensive

Flexiple

Affordaple

Broad applications
footprint

Built-in industry
functionality

Fully integrated
applications and
Information
architecture

Built on a single
data model

e Solutions that fit
today

» Scales with your
business over time

* Modular deployment

» Rapid/low cost
business process
changes without
customization

Solutions that are
affordable to buy,
implement and
manage

Rapid
Implementation
tools

Reduced software
customization

Pre-integrated




Oracle Applications
Get Better Results

Stapility

e 15% of $11.8BN revenue
invested in R&D

» Future-proofed applications that
Incorporate the ‘best-of the best’

» 260,000 total customers running
Oracle applications and
technology

Simolicity

» A complete technology platform
supports a simplified IT strategy

« Solutions built on open platforms
and systems enable integration
with 3 party solutions

» Full range of services
—Industry-leading support

—Financing and leasing
packages

—OnDemand solutions
—Consulting and training




UK SME Customers




Information Driven Applications

Contracts
Projects
HR
Finance
Maintain

Service

Develop

Cusiormers,

Supoliers,

Products, ...

Fulfill

Market

Sell

Order

Plan

Procure

Make

Start with a common data
model that produces a single
source of truth

Build a robust suite of
applications designed
to work together

Support modular deployment
of tailorable business flows

Promote low-cost integration
with service oriented,
standards-based architecture



Support International
Growth and Expansion
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Support Global Financial Management

Create Global Supply Networks



Single Global Instance
Create a Unified View of Critical Business Informat  ion
Multi-Language

* Support for 30 languages

* Multi-lingual external documents

* All languages installable
in same Unicode instance

Multi-Currency
* Transact and report in any currency

- Localized to Support Regional
-~ Conventions

e Customers operating in 100+
countries

* Support for statutory & customary
local requirements



Corporate Governance:
Visibility, Control, Efficiency

Visibility

Control

Identify issues early
Enable real-time

information access &

* Integrate and centralize
business operations

performance mgmt
Consolidate global

financials

Unify corporate

* Document processes

and support compliance

* View, test and certify

internal controls

reporting
Provide Single Source of the Truth

-~

¢ Consolidate and reconcile
information rapidly

e Simplify IT infrastructure

different groups / regions

* Automate business processes
and broaden use of self-service

* |everage best practices from

_ Automate Processes and Extend to Customers & Suppliers )

* Manage corporate
communications

Centrally Manage Policies and Procedures

J

Efficieﬁcy ™

Orders  , (" Customers

& Suppliers

Your <
Company

) Invoices ,

Ny
@ « Payments

. Requisitions




Proposal

Fixed Price, Fixed Scope

Phased Approach, Rapid Implementation
Workflow selection based on Business Priority
No Surprises, Clear understanding

Workflows detailed in Spreadsheet

Fully Tested and test documentation

Milestone payments, based on Client Approval



Support

Service Level Agreement

Define level of response required
Help Desk

Guaranteed investment in Oracle

Maintenance Costs includes all Software upgrades



Cultural Fit

Like minded people
Work hard to ensure the system fits the business
Long Term Partnership

100% References



References

. Jerry Smith, Compass Minerals CIO described the project as “flawless”

» Rob Roughsedge Salt Union Project Manager described the project as
“a great success. Percipient continue to prove to be a very good partner,
knowledgeable, hard working, committed and with excellent attention to
detail”.

* Richard Prosser, IT Manager, Warwick

“Our previous consultants did not care, | chose Percipient
because of their attention to detail and responsiveness. They do not let us
down”



Top Reasons to Partner
With Oracle and Percipient

« Most Customer Success
1. Broadest Installed Base
2. Best Customer Results
3. Most Customer Success Across Industries

 Most Complete Software Portfolio
4. Market Leading Applications
5. Market Leading Middleware
6. Market Leading Database

 Best Strategic Roadmap
/. Protect Your Investments
8. Extend Your Capabilities

9. Evolve Your Business Now! Don’t wait for 12
months



Top Reasons to Partner
With Oracle and Percipient

« Fast Speedy Implementation
1. Accelerator Tool, weeks, not months
2. Choose workflows
3. Phased Approach

« Excellent Support
4. Help Desk
5. Percipient 18t line
6. Oracle 24*7

» Best Flexible Pricing
7. Fixed Scope, Fixed Price
8. Priced per flow
9. Tier 1 software at Tier 2,3 prices



